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Acknowledgement of 
Country

SA Power Networks acknowledges the 
multiple Traditional Owners of the lands 
that host the South Australian electricity 
network and their connections to land, 
sea, and community. We would also like 
to pay our respects to all First Nations 
peoples  past and present, 
acknowledging their deep connection to 
Country, Culture and Community.
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Customer Solutions Insight

Sally Silz - Connections 
Development Manager South & 
Lighting Services



Manage Major Customer 
accounts and projects

• Manage relationships with major 
customers

• Manage major, complex 
connection projects including 
large scale renewables

Provide centralised connection 
and energy related services

• Manage provision of high-volume 
connections and energy services

• Desktop scoping
• Small and Medium embedded 

generation

Deliver geographically based connection and asset 
relocation services

• Field scoping, design, offer development, customer management 
and delivery of new/upgraded connections. 

• Provision of non-contestable lighting services for LGAs, DIT, 
developers, private customers etc.

Complex, customised High volume, transactional

Major 
Connections

Ed Senneck

Connections 
North

Ntuthuko 
Tshuma

Connections 
South & Lighting 

Services
Sally Silz

Energy Services
Jaclyn Tume

Customer 
Solutions
Brendon 
Hampton

Customer Solutions – functional structure
Customer & 

Strategy
Jess Morris



Joe Frick

Lighting Services Project 
Officer

Sandra Discombe 

Lighting Services Officer

Renee Wall

Lighting Support Officer 

Claire Stobbe

Lighting Services Manager

Customer Solutions – functional structure

Chloe Scutter

Lighting Connections Analyst



Asset 
Management 
& Operations
Mark Vincent

We partner with teams across SA Power Networks

Customer 

Solutions

Integrated 
Planning

Asset 
Investment

Program 
Delivery

Standards

External 
Operations

Manage externally 

delivered work

Manage SAPN 

technical standards 

including TS, SIR etc.

Long term planning, 

investment optimisation,

connections assessments

Powerline and 
Electrical 
Services

Construction & connection 

works delivery

Scheduling

Prepare work 

for delivery

Planning, 

coordinating & 

sourcing delivery 

of work programs
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Taking a systems approach





Priorities 2025 – 2026 

People

• Clear cultural expectations 
and hiring practises –> 
Team Charter

• Upskilling e.g. 
communications, project 
management

• Build trust with customers 
and other stakeholders

Processes and Systems

• Visibility and accessibility

• Streamlined end-end

• New portal (Connections)

• New documents e.g. Offer 
letters

Management

• Clear KPIs – performance 
culture

• Accountability model

• Project management model

• Account and Portfolio 
Management

• Service Governance



ESCOSA Reporting

Claire Stobbe – Lighting Services 
Manager



ESCOSA Scheme Change 1 July



ESCoSA Reporting Engagement

• First workshop with council representatives – Tuesday 26 August

• Workshop Objectives:
– Alignment on how we report streetlight outage performance.
– Discussion on what transparency and value looks like.
– Development of a sustainable reporting format that works for all 

68 councils and DIT.
– Preparation for quarterly reporting starting October 2025.

• Second workshop held on Monday 27 October

– Reporting prototype shown to group
– Review completed and improvement suggestions gathered



ESCOSA Reporting Requirements
Repair Timeframes:
• Simple Repairs – within 5 days
• Complex Repairs – within 30 days (statewide target)

Fault Classification:
• Street Light Fault Type
• Repair Type (Simple vs Complex)

Accountability:
• SAPN Responsibility: Repairs completed (Simple vs 
Complex)

Performance Tracking:
• On-time Repairs
• Customer Referrals

Exceptions & Insights:
• Delay Reasons
• Customer Complaints Note* Complaints and close out repair codes to be added



Next steps

• Develop portal functionality

• Improve transparency for councils

• Enhance communication capability within portal (SLO follow 
up etc)



Asset Management Overview

Lachlan Keller – Operational 
Asset Management Engineer



Column Inspections

• Current Population approx. 78,000 (earliest installation 
1956)

• Inspections commenced 2018

• Inspection Frequency
o High corrosion zones – 5 years
o Low corrosion zones – 10 years

• Anticipate completion of full cycle at the end of 2027

• Typical failure mode at or just below ground level 
(corrosion) 

• Prior to 2018 approx. 60 column failures per year

• Current failures reduced to < 6 per annum





Defect Focus - Condition Rating Assessment

Extreme
Hole in the 
column

Very High
Significant 
deteriorations 
and corrosion

High
General 
corrosion

Moderate
Minor 
corrosion

Low
Signs of 
corrosion







Cable Faults



Cable Replacement Projects - Planned

• Completed
– Sportsmans Drive, West Lakes

• Construction Underway

– Brebner Drive, West Lakes
– Turner Drive, Craigmore

• Proposed Pipeline for completion in 2025/26 (subject to construction quotes 
and passing Financial Assessment Benchmarks)

– Hamblynn Rd, Winkle St and Leonard Cr, Elizabeth Downs
– Frith Rd and Blair Park Dr, Craigmore
– Atlantis Drive, Golden Grove
– Kinkaid Rd, Grayling and Worthington Rd, Elizabeth East
– Tilley Drive, Yanakie Ave, Yurlondi Drive and Yangoura Ct, Surrey Downs 



LED Testing Update

Testing commenced 2021 ~9,650 luminance measurements p.a.

• LEDs installed for at least 4 years entering fifth year of operation (in 2021)
• Located in coastal
• Industrial; and
• Urban environments

The same luminaires are tested each year to track performance
Testing completed in 2025 – approx. 48,000 data points (for luminance)

During the period of evaluation variations at some sites (which requires the data to be cleansed)

• LEDs failed and switched out
• LEDs upgraded/down graded upon customer request eg 22W to 17W
• New sources of illumination at the measurement site
• Growth/Removal of vegetation around luminaires
• Vehicle positioning relative to the luminaire
• Consideration of instrument accuracy and subsequent variation
• Outliers
• Potential impact of moon phase change

In the process of cleansing data to establish trends, data team has been engaged 



Lighting Asset Construction

Claire Stobbe – Lighting Services 
Manager



Lighting Asset Construction 

• Regulated lighting assets on SAPN network AS1158

• Non-regulated assets AS3000 (UMS or Metered)

• Non-contestable and contestable works

• Tariffs and Responsibilities

• Vegetation around lighting assets

• Lighting Documents



Lighting Asset Construction 

Regulated Lighting Assets on SAPN Network – SAPN Construction

Non-Regulated Lighting Asset Connection – Customer Construction 

Project 
close out

Delivery
Depot vs 

Contractor
Planning

Project 
created

Offer
Road 

Lighting

Project 
close out

Lighting 
data 

updated
ConnectedScheduled

SAPN 
Scoped

Connection 
Request

REX Portal 
(REC)



Non-Regulated Asset Supply Connection (Customer Construction) 

• Unmetered Lighting Assets AS3000, new, upgrade or removal of customer owned lighting assets

• SAPN to ensure new or upgraded lighting assets are AEMO approved to update the billing database 
under UMS, these are energy billed via the Retailer.

• Metered lighting assets can be of Customer choice, these assets can be on SLO reporting (tariff) or not 
SAPN responsible (no tariff), these assets are metered billed via the Retailer.



Non-Contestable and Contestable Project Delivery Overview

Projects that are inclusive of both SAPN and Customer Infrastructure:

• Non-Contestable works delivered by SAPN

• Contestable works delivered by Customer appointed Contractor

• Delivery partner is determined by SAPN Planning and Depot Capacity.

• Focus on efficiency and collaboration with Customer Contractor



Assets, Tariffs, Responsibilities and Services

SAPN Infrastructure Customer Infrastructure

ESCOSA Performance Target Applicable Best Endeavour Service Repair (Non ESCOSA)



Vegetation Around Lighting Assets

• SAPN crews will trim for access to 
the light but not clear vegetation 
for light compliance to the road

• The tree owner (being Council or 
private) are responsible to clear 
vegetation around light

• SAPN responsible for 
trimming/clearing vegetation 
around powerlines



Lighting Documents



Schreder Update

• StreetLED17 and LED20 Mk4 transition 
Q1 2026

• Pressure die cast aluminum body 
natural finish

• Accessories include:

     5-degree tilt spigot adaptor, rear, front      
and pathway glare visor available

• 3000k vs 4000k standard
 



Lighting Data Management and Portal

Claire Stobbe



Lighting Data Management and Portal

Lighting Data Sources & Systems

• SAP: asset and tariff billing, SLO, cloud connector to Portal, 
energy billing

• October error sources: retailer energy billing and tariff 
inconsistencies

Data Collaboration & Development

• LGA working group established for data alignment and 
industry agreement — PLP developed as an outcome

• Billing updates derived from SLO crews, project 
completions, and customer requests via Portal or email

• Collaboration is essential to maintaining the accuracy and 
reliability of the database.

Billing Type Assets Errors Error rate

Energy 244,857 91 0.04%

Tariff  249,930 973 0.4%



SAP Billing System



EV Charging Infrastructure and 
Facilities Access Portal

Anthony Mibus and Daniel 
Pain



Electric Vehicle Charging (EVC) on Poles

• SAPN holds Facilities Access Agreement with one EVC provider, 
and in final negotiations with another

• Several trial sites identified for future deployment

• Typical mounting drawings have been developed to guide 
applicants on appropriate positioning and attachment 
requirements 

• Each EV charger and site design requires approval from SAPN in 
addition to FAA and site licence

• A council driven approach is preferred, as EVC locations need to 
be approved by Council re parking requirements (designated EV 
parking, time limits etc) 

• SA Power Networks is working with several Councils on pole 
mounted EVC locations



EV Charger application process

• Customer is required to sign up to Facilities Access Agreement with SAPN

– T&C’s

– Pole rental pricing

• Selection of desired EVC pole locations

• SAPN initial review

– Pole condition

– Conflicting hardware on pole

– Proposed design

– Metering arrangements

• Connection capacity evaluation



Facilities Access Portal

A new portal has been developed to provide 
key current Facilities Access customers with a 
GIS based tool for identifying available new 
potential equipment sites, and for automated 
communication through online forms and chat 
functionality.

For councils this tool could be utilised for:
- Identification of pole locations for future 

EVC opportunities
- Identification of potential CCTV security 

camera locations
- Expressions of Interest for ad-hoc 

equipment installations (banners, speakers, 
decorations etc…)

To register your interest in a demonstration and / or gaining access to the portal please contact our team at 
facilitiesaccess@sapowernetworks.com.au 

mailto:facilitiesaccess@sapowernetworks.com.au


Metering – Type 7 and Type 9

Louise Kelly



Industry and Market change process



Industry and Market change process



Flexible Trading Arrangements

• On 15 Aug 2024, the Australian Energy Market Commission 
(AEMC) published the Rule and final determination regarding the 
"Unlocking CER benefits through flexible trading" project.

• The Rule introduces changes to enable: 
– Flexible trading with multiple energy service providers at large 

customer premises. 
– Opportunities to optimise CER flexibility for small customers. 
– Measuring energy flows from street furniture connections (e.g. 

streetlights, EV chargers)



Measuring energy flows from street furniture connections

• Street furniture connection arrangements can include 
the aggregation of multiple metering points (i.e., 
multiple streetlights) under one NMI using a central 
management system (CMS)

• Type 9 CMS metering installation

• Commences 31 May 2026

• What is a CMS?
– a device or system that collects electronic signals 

from measurement elements (nodes) and 
packages it into trading intervals

– Must have National Measurement Institute Pattern 
Approval

– Must have AEMO approval



Type 7 vs Type 9

• Type 7

– No change to processes
– Unmetered = Calculated metering data
– Can still have smart lighting

• Type 9
– Process determination underway
– Metered = Actual aggregated metering data
– Must have smart lighting/CMS



Open Discussion

Questions from the floor?
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