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Acknowledgement of
Country

SA Power Networks acknowledges the
multiple Traditional Owners of the lands ot : , . _
that host the South Australian electricity S W) Jececessse

network and their connections to land,
sea, and community. We would also like
to pay our respects to all First Nations
peoples past and present,
acknowledging their deep connection to
Country, Culture and Community.

Connection With Country, 2025 by Kelly Taylor & T'Keyah Ware




Community Safety:
15 Weeks of Safety

September — December 2025
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SUMMER PREPARATION (SEPTEMBER)
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UTAGE RESILIENGE

TheState's electricity distributor
‘ is urging residents to make a
plan to deal with power outages

caused by extreme weather.
“A Power Networks external
irs manager Cecilia Schutz said
supply could be affected by

Warning from SA

~ such as lower thresholds for when
power is switched off for safety
reasons - also needed to be in place
across the electricity network during
fire danger conditions, which could
result in more power outages.

There could also be more temporary
power disconnections, which are used
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Power Networks

Fond tpa & 1oaturcen Sore _ 1ge . Nrrpart o pevad ers
SA Power Netwoeks bas lsunched 2 Don't B Power -+
walt for Sunmsmer’ campaign, almed st high ts to 1
lighting the vear-round lmpacts of oxtreme
weather on the electricity r-r:luud and k(‘(‘l
The campaign wrges South Australians 1o abot
have a Power Outage Plan all year round, rath ger <
e than waiting until the helight of summer outag
B follows Austrabia’s first Natlonal Climate SOWebsite
a sk Assessmens, which roports that Australia’s ncy Ra
energy infrastructure Is increasingly valner orgnnisl
t h l S s u m m e rl abile to the Impacts of climate change ts to sh
Cecills Schurx, External Affairs Manager 2
# SA Power Networks, said extreme v\r.‘l;;n -'“h fam

Is not confined to specific seasons and that
South Australia’s electricity network bs likely
10 be lnpacted by changes o extreme weather

N patierns

“From September through 10 May, strong m's e
winds, lighning, and heatwaves can affect the
network.” Schutz said

“When those condithons are combined with Power

high bushfire rish, SA Power Netwoeks must th he
be especially vigilant in operating the network roug

safely, We don’t want customens to be caught

olf guard when these condithons arkse”

———

Number of Recipients: 26923

¢ weather, which could occur

as o last resort to incroase safety
. during extreme fire risk.

Preparing your Power Outage Plan

——
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Don't Wait for Summer - Prepare for Power Outages now.

With extreme weather happening more often, power outages will occur — and you need to be
prepared.

That's especially important if you rely on life support equipment. Because outages can happen at
any time, having a Power Outage Plan is essential.

We've pulled together a range of helpful resources and plan templates to help you know what to
prepare for — so you and your housshold have clear steps to follow if the power goes out.

Find everything you need on our Don't Wait for Summer page: sapowernetworks.co/summer-
prep

What if you had a
power outage today?




SAFETY MONTH (OCTOBER)

‘ SA Pow?r Networks ves X

@ Afew metres could save a life.

Safe working clearances are critical when
working near powerlines. They protect yourself
and your team and are non-negotiable:

#7; Stay 3 metres from low-voltage powerlines
#7; Stay 6 metres from high-voltage powerlines

If you're operating machinery or working at
heights, check the No Go Zone rules before you
start. A few extra minutes of preparation can
prevent a serious accident.

' Learn more about staying safe around
power
https:/iwww.sapowernetworks.com.au/data/323
467/don-t-risk-it-work-safely-around-powerlines/

SA Power Networks
would like to remind
customers and industry
colleagues:

OCTOBER IS

Maintain safe working clearances.

(three metres from low

[tage and'six metres from
high-voltage powetlines)

sapowernetworks.com.au
Don't risk it - Work
safely around...

Learn more

© O Brian Docking and 18 others

[f) Like /> Share

D Comment

1dentify and mark

SA Power Networks the location of
5 &5 © - I7 Ccinber 2 6700 © powerlines before P
Qmying outwork, BTELAS

Don't take chances with powerfines
B Kewp at least 10 metres away from fallen or dameged Imes and call 13 13 66 mmmedistely
Powerdines camry extremely high voRages Even d they look safe. they can cause sencus injury or
death. Electricity can also jump without waming, o the safest nde is simple: dways assume they're
lre

Learn more about staying safe sround power: hitpu//sapowernetworks.co/Work-safely-

sround-powerines.

29th September 2025

SA Power Networks Don'trisk it - Work safely around
would like to remind
customers and industry

colleagues:

OCTOBER IS

powerlines

SA Power Network spokeswoman, Cecilia Schutz, said not all powerlines were overhead
and obvious but could be underground or obscured from view.

She said maintaining a safe distance was critical as “electricity can jump from powerlines
to people or work equipment”.
!, ) _ o o .

A first order of business on any job site, no matter the size, is to know precisely where
electricity infrastructure is,” she said.

* Bo O

Always assume P - o Unkedin (@) istagrom £ MariEsse- Camg... (W) Miro | Onfine White.
powerlines are live.

About Careers Contact Search Q

Outagesw  Yourpower~ Safety v Industry~

Power out? G

See wvaghts sevd acly

o October is National Safe Work Month

Don't risk it - Work safely around powerlines

Connecta View outages &

Reporta

Sign up for

problem new service updates

NEWS 03

Shock at
electric

safety
mishaps

Cable worker crackdown

Andrew Hough

A absreng inresse e Hile-
thresening gowerfine mishaps
has sparkad an urgese safery
crackdowa Trom the stee's
wirk place watchudog, and sle-
tricity provider.

taeed al
“workplaoe
accitdents invubving uverhesl ur
undengoand powerdines over
the past thaw financial years

e sdammat apulitee s
wvar dagped 73 satutoe noli-
ces 2 kegally binding enforce
ment such a5 bams  or
impeovement orders  on besi
nesses that riskisd lives with
‘ureale  behuaviow”  sround
poawddings. Thes was  moew
than doahil 1 1in XD,

At hontios ssud mos of the
“shocking” cpisedes involves
workers conrodling plare or
muipment. such 25 Tracks,
cranes and excvsiors, srking
decinic b

More than a domen workers
wther & live  cahles  or
Kncnind 3 o dine wiele car-
rring  cMetnaticn  ralens!
sich 25 *locg mewal news” in
cludieg coppar pipasg oF ML
roof purin frames. SafeWork
SA suid it would prosascute seri-
ous company safety filures.

Earlier this year, Roval Park
Selvage Pry Iad wes feowd
SHOMM) sfer » worker in o
company cxcavaror folled o
415 vel overhead powerkng.

In 3 poent akon soday, Sal
Work SA and SA Tower Net-
works will warn home buikders,
tradesman, cvil constrection
workers anl Growes of 1he
dangers working arcanil aeer-
Tressd andd uncbengroand cables

SifeWork SA  comgliance
and enforcoment dirocsor Heen

Pesfer sad hewas coacorned at
the aise in senous workplaceac
odenis, wlnh the apency te-
woribed as Shocking”,

“Eleancny nsks are woll
knomwn - and unforgiving” he
said “Poagle wha work on or
near clcadty are at risk of
bams shocksand cven death.

“Ihe dfoctive management
ol deracl reks isentacl

e said emphoyers were rak-
ing workery' lives without ef-
Tt v Boods 10 masagy hazds
working arcend powerines

“The mues oTactive way 1o
diminate the nsk of decnc
shock 15 10 twrn off the powey,
whizh may invoivwe contacung
SA Tuwer Networks befone
starting the woek,” hesnd,

“Irelimanating the rsk is aot
masomahly  pecticable,  you
et 1o find 4 safer way of
working or scparating the haz
ards from people

“Busncses are enoouraned
0 make hamsnls more viside
Try waing warning i
tai’ 1o indicne the location of
avechead posedines and -
e winrk s ™

Uinber st Eow_ # is an of-
feace o @il 10 fopont 2 nou
fizhle scudoes 10 the watchdog
including a workplace death
serwus inury, myor ilnes or
2 “dasgerus” incident

SAPN spokeswoman Coaliz
Sehunz il vut 58 cabivs weew
averlind noe olwikes, bul
could be underground or ob
sound from vaow.
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distance was oritical as “ehec-
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REGIONAL SAFETY (OCT/NOV/DEC) — Neman

No-Go
Zone
3 Meters

Currently in market:

*  Private Assets — regional social media campaign targeting
responsibility to look after and maintain private poles and wires on
properties, especially coming into bushfire season.

*  Look Up and Live - TV, radio, print and digital campaign targeting
inattentional blindness when working around stobie poles on farms.

. 10 Metres - regional and metro campaign reminding customers to -
stay 10 metres away from downed powerlines during storms. Wi

Coming up (Nov):

*  Fire Danger — reminding customers to plan for potential outages and
that bushfires can result in longer duration outages.

*  Lookup and live — Construction: new campaign and website landing

page targeting those working around overhead powerlines and the \ privately.owned poles
3-metre ‘No Go’ rule around powerlines and Stobie poles,. ‘ 3
and powerlines

*  SWER Clearances - social media and editorial in the Stock Journal
around farm equipment clearance requirements when sowing or
harvesting around powerlines and what to do if you do make
contact.

Plus... in metro:

*  Don’t touch - campaign targeted at electricians, council workers, i N A
emergency services workers etc, not to touch or roll up powerlines | y el \\\ ﬁ%\{v\f’grks
connected to a stobie pole, remain 10-metres away and call SA ‘ ‘

Power Networks.




2. Executive Update

* Andrew Bills, CEO
* Jess Morris, Chief Customer & Strategy Officer




3.1 Digital & Technology

— Overview & focus areas

e Dr Eva Balan-Vnuk — Chief Digital Officer




Digital & Technology Team

2

Andrew Bills

Chief Executive Officer
SA Power Networks

Eva Balan-Vnuk
Chief Digital Officer >
Digital & Technology

People reporting to you (7)

g Jason Anthony N Saibeth Walls (She/Her) . Jan Adams
@ Head of Enterprise Applications 1 . Head of Technology Design a... / ® Executive Assistant Chief Digit...
Q‘

Matthew Pritchard - Dan Butcher
Head of Digital Technology, A... '\ @

Head of Enterprise Delivery



Digital & Technology Team
Topics of discussion

* Cyber security
* Al (Augmented Intelligence)

 Field worker and crew enablement
— Field mobility app
— Device
— Connectivity

 D&T team operational review
e Strategic program delivery 2025 - 2030
* Your questions
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Transforming Digital Work Delivery

A new approach to digitally enable field workers

&\,\EE@Y\%% T o £

< My Work

50

Thur 6 0ct, 2024 D> OPTIONS 7= View SAP notes
- & i Cross Metering | Cross Meter Investigation SRS
Thur 17 Oct, 2024 < > OPTIONS == [r:c:::::::b.mv =1
7:00 - 8:00 8:00 - 10:00 P2 1
[Non-availa bility ﬁt|E] D A 000017768261 000300689392 i n
(I
C [« ction Assist | Abolish H |

[Comments]
7:00 - 8:00

0o

Cross Metering | Cross Meter Investigation

8:00 - 10:00 (CNS: 09:00 - 10:00) Job Status

32 Henry Street, Payneham 5070 oM AT SUSPEND
CUSTOMER Sara Hiller +61418834126

ASSIST. CREW Jeromy Beromy +610421642765

NOTI: #H#NRE  W/O: HENHAN Location

D ACTIVE | TRAVEL Lot STREET cITY POSTCODE METER # (SI#) NMI

4 32 Henry Street Payneham 5070 LG162344893 1234567890

Customer Connection New Supply | N/S, 1ph f/
pit LHF

10:00-11:30

78 EPSTEIN DRIVE, MORPHETT VALE 5162
ELECTRICIAN Paul Dennis 0417873353

8:00 - 10:00 (CNS: 09:00 - 10:00)

FEEDER 1D FEEDER NAME TF# GPS LAT/LNG (NAME???)
HH341C PAYNEHAM 11KV " -34.889352716430786, 138.6874249747083

ADDRESS 32 Henry Street, Payneham 5070
CUSTOMER Sara Hiller | +61418834126
ASSIST. CREW leromv Beromv | +610421642 765

NOTI: ##t##ne  W/O: Huuuns

Navigation yV N 9






The Mobility Opportunity

1. 2.
Leverage Click Build a bespoke
Replacement User Experience
(Mobility and for Mobility

Scheduling)

3.
Long-standing
product team



What Do Field Workers Want?

with a familiar, consistent
Ul, with map-based views of information and

insights.
, with minimal data
entry.
eliillal=
functions where applicable and timely support. B R

User needs are

summarised based on , to suit the situation.
research conducted

with field workers .
are continuously

developed and delivered using user feedback and ¥
input. ‘

and stakeholders



.. Tee Our Product Vision

Thur 17 Oct, 2024 £ > OPTIONS =

More than just ‘another App’

[Comments]
7:00 - 8:00

0o

Cross Metering | Cross Meter Investigation

8:00 - 10:00 (CNS: 09:00 - 10:00)
ADDRESS 32 Henry Street, Payneham 5070
CUSTOMER | +61

ASSIST. CREW Jeromy Beromy | +610
NOTI: ######  W/O: HHHHHHE

: ‘It just works!’

Customer Connection New Supply | N/S, 1ph f/
pit LHF

10:00 - 11:30

ADDRESS 78 EPSTEIN DRIVE, MORPHETT VALE 5162
ELECTRICIAN Paul Dennis | 0417873353

NOTI: ###### W/O: #####4

0 A ens

More focus on safety & keeping
L our customers connected

N

l WORK MAP CREW MORE




Co-creation

N \Fi\t I ‘ ..-.‘\1\"!. TR %
‘kw\ \‘\ V‘_\V‘ : \““\,’

SME Ride-
Sessions alongs

Safety
Briefings



N om) Electrical Services Pilot - Why?

< My Work

Thur 17 Oct, 2024 £ > OPTIONS =
[Non-availability title]
[Comments]
7:00 - 8:00

0o

Cross Metering | Cross Meter Investigation

8:00 - 10:00 (CNS: 09:00 - 10:00)

' Single Person Crew

ADDRESS 32 Henry Street, Payneham 5070
CUSTOMER | +61
ASSIST. CREW Jeromy Beromy | +61C

NOTI: ######t W/O: ######H

5 _/' Planned Work Only

Customer Connection New Supply | N/S, 1ph f/
pit LHF

10:00- 11:30

ADDRESS 78 EPSTEIN DRIVE, MORPHETT VALE 5162
ELECTRICIAN Paul Dennis | 0417873353

NOTI: ###### W/O: ####84

O A& ens

® Customer Connection Assist | Retailer
Temporary Isolation

= ) 2

&woax MAP CREW MOREJ

9 Metro Based Access
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Go-Live 2 October.2( E



Scheduling

* Mobility app ‘AMP’ replaces Click Mobility

* Roll out by Q2 2026 protects our field crews from back-
end system changes

» Salesforce ‘Field Service Management’ is replacing Click
scheduling

e Build and integration in progress
* Ongoing close engagement with users

e Targeting roll-out commencing mid 2026



3.2 Strategic Plan Update

v, ‘
I PANDORA
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e

* Ben Birch - Head of Strategy, |
Innovation & Growth - o ()




Integrated Strategic & Financial Planning

Outlines long-term priorities
to guide investments and align

with future energy needs and
regulatory expectations.

Secure funding to
deliver customer

- : outcomes.
Strategic Direction

Regulatory
Reset

Long Term (15yr)

Financial Planning

How much can
we spend?

Ensure financial sustainability
of long-term strategy and
regulatory obligations over
multiple regulatory periods.

Consolidate investment
governa‘nce prlolrlt'lsatlon Annual
and business unit inputs Budget

to create a detailed and
What projects
get approved
Ensures robust decision-making and

aligned budget.
accountability for capital Investment

investments, balancing cost, risk, and \EREAREI
performance to optimise outcomes.

Reporting

to inform future plans.

Performance

What are we

broadly trying to

achieve?

Strategic
Plan and

Objectives

Monitor delivery against financial,
operational, regulatory, and
strategic outcomes to enable
transparency, accountability, and

Set specific, measurable outcomes
and strategic programs that
contribute to the achievement of
long-term vision.

What does the spend
profile look like over
the period?

Incentives

How much should
we spend?

Annual

Sets yearly funding and cost targets
Targets

to deliver planned programs and
meet regulatory commitments.

What projects
might we do?

Strategic
programs /

priorities

5-year financial view to
ensure strategy delivery is
affordable and aligned with
regulatory allowances.

What incentives
do we have?

Form a view on
opportunities/trade-offs from
regulatory incentives and other
funding sources.

Defines major initiatives needed to
achieve strategic goals and meet
customer and network needs.



Key Challenges and Opportunities

Several external influences and internal factors have been considered as we shape our strategies to ensure we adapt,
leverage opportunities and mitigate threats to ensure long-term success

()
BN

E ity and Climate risk analysis
Efficient Electrification

Affo i and sustainability

and Future and Growth

A

ing Assets and
Ageing Assets anc

Digital Transformation and Growing Investment in
Augmented Intelligence Energy Infrastructure
22



Qur vision

2026 Strategic Plan

Our Plan on a Page Connecting South Australians to a better energy future, today.

Our Vision and Strategy sets the Ourfocus
direction for SA Power Networks. To

deliver this vision we need to ensure we
are focused on evolving our core Our value and impact
services and operations while looking

Evolve the core and enable the future

Customer Network People
ahead to how we can enable the future.
P . Deliver great service to our Provide a safe, reliable and Enable an aligned, capable and
We h ave th ree un |fY| Ng plI I |a rs: custome I, customers and the community, resilient network that efficiently connected workforce, focused on
continuously adapting to their supports the decarbonised energy safely delivering the right outcomes
netwo rk an d peo p | e. evolving needs needs of our state for our customers

Our values

Our Values are created to be meaningful

we challen

to our p.eople cjmd apply egually to.a.II of B e we, Qs
us. Our intent is to lead with our Vision orate to  challeng
orate the challeng

and live our Values. orate

orate
orate

challeng
challenge
challenge
challenge
challeng

VOV D

orate

with purt
‘ SA th purpose
\ Power
Working together Seeking and acting
NEtWO rkS Our first priority, to achieve great on opportunities or
always. outcomes. challenges.

7/

ping up to meet
the needs of our
community and teams.




The OKR Approach

OKRs, or Objectives/Outcomes and Key Results, is a goal-setting framework that helps organisations set, track, and achieve their goals.
The framework is divided into two parts:

Key Results: These are specific, quantitative
measures used to track the achievement of the
objective.

The idea is to set clear and measurable goals (the Key Results) that directly advance the Objective. This system encourages ambitious goal setting and
continuous improvement.

Our vision

Connecting South Australians to a better energy future, today.

Our focus

Evolve the core and enable the future

Our value and impact

How do we

‘ know we are
getting there?
Customer Network People

o, .
Deliver great service to our Provide a safe, reliable and Enable an aligned, capable and K R It I t t
customers and the community, resilient network that efficiently connected workforce, focused on ey e S u S n I I a I Ve S
continuously adapting to their supports the decarbonised energy safely delivering the right outcomes
evolving needs needs of our state for our customers

What to do
to get there?

Where do we
need to go?

Our values

Set the direction Measure progress Actions required to drive
and inspire towards an objective better performance

Working together Seeking and acting

Our first priority, to achieve great on opportunities or
always outcomes. challenges.

Reference: ‘Measure what matters’, John Doerr, 20184



Cascading the Strategy and OKRs

Time
horizon Reviewed

----------------------------------------------- ™ SAPN OKRs ELT agree strategic objectives
15 years Responsibility: ELT & key results which are
Strategic Direction necessary Reviewed: Quarterly published in the annual
Long Term Strategy Review Forum: ELT Strategy Strategic Plan
Meetings
> years Strategic Plan Annually
Vision, Focus, Value & Impact 9
Annual Priorities
---------------------------------------------- . == Integrated Dashboard ) _
1year Annually g : Responsibility: Chiefs Chiefs deve|0_p & monitor
Department & Team Plans = = =— =—| Reviewed: Monthly Dashboards aligned to SAPN
Action Plans that have - - - - - - 7| Review Forum: ELT OKRs (SPARKi tool)
Outcomes and Key Results Performance meetings
1 year Annually
Individual Plans
(PDR, ADP) e

Team Plan
Responsibility: ‘Head-of’ Heads-of develop Team Plans

Reviewed: Quarterly that are aligned to SAPN
Review Forum: Team meetings OKRs




2026 Strategic

[ J [ J [ J
Pla 1] Pr|0r|t|es Customer Network People
Our pi"arS: Deliver great service to Provide a safe, reliable Enable an aligned, capable
our customers and the and resilient network that and connected workforce,
community, continuously efficiently supports the focused on safely
adapting to their evolving decarbonised energy delivering the right
needs needs of our state outcomes for our
customers
Key priorities for 2026
Our priorities: Transform the customer Improve our understanding Improve safety performance
experience through our of Asset Risk, condition and and maturity
NeCXt program to performance “Improve our
. .. . safety
Our messages: [ “Improve Customer } modernised digital platforms, e B SIS T performance
Experience” enhanced service delivery Ensure we make the best address culture survey feedback and our people’s
capabilities, and insights investments by better experience”
optimising value across
Continue to build capabilities for investment portfolios “Keeping the network safe
flexible services as a leading &reliable ;Sfuaréfnd forthe
Distribution Service Operator Deliver our work efficiently
(DSO)
Financial
“Deliver budget targets
\ S A [ and unlock efficiency” Develop a long-term Address the rising costs of Leverage our capabilities
\ P strategic plan that considers a doing business by for new revenue growth
\ N%\{VV?}'(I; rks range of plausible futures and strengthening financial
ensures the sustainability of discipline and improving the
\ our business efficiency and sustainability of

our regulated operations
26



Objectives & Key Results

Visi
ST BRI Connecting South Australians to a better energy future, today
Strategy

2026

ETES Objectives Key Results Key initiatives 2025 Forecast
Target

. Customer satisfaction -
Improve customer experience (CSAT) e NeCXt (Customer Program) and CX insights >68.0% 68.1% ' @ >68%
Improve network utilisation Network Utilisation* J|+ DSO Strategy and Program Baseline
Customer
Overall reduction ' 50% reduction
Drive bett . tal and social out GHG Emissions * Climate change positions & Climate Transition Reduction in emissions, but by 2030.
N2 (205 ezl @il el GUggeimEE Scope 1 &2 Plan trajectory on track.  anincrease in Net zero by
Scope 1 on 2024 2035
. Serious community |+ Safety and Bushfire risk investments By
Safeguard the community’s safet . . . 30 Baseli
& ¥ y safety incidents* * Cybersecurity Uplift seeiine
. Targeted reliability investments
Keep the lights on STPIS (SPS) & y Reward $84m ®  Reward
* Improve our understanding of Asset Risk 1 Forecast based on Jan —
Ensure the network remains safe & reliable Value of risk removed* ¢ Ensure we make the best investments Baseline Sep 2025 (YTD) report
* Deliver our work efficientl * Forecast based on Jan -
Y Sep 2025 (YTD) average
3 Forecast based on SSIFR
3 and TRIFR report (Sep
TRIFR * Fatal Hazard Critical Control Program <9 10.7° @ <8 2025)
Safeguard people from harm * Organisational Safety Performance Reset
SSIFR - <3 1.03 @ <2
* Psychosocial Safety Framework
Enabl | deli b * SAPN Recognition Framework
n: ) UIF [P0 U ATV G el * Enable our people and unlock capacity through
outcomes Strength of Culture Artificial Intelligence (Al) Baseline 71% @ >71%
Strengthen leadership impact and practice * Leading@SAPN

27
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3.3 SAPN as DSO

James Brown — Senior Manager Enterprise
Innovation

QSA

Power
Networks
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South Australia’s (SA) Consumer Energy Resource (CER) context

72% of net annual demand Nearly 50% of homes have ~415MW of home batteries
met by renewables in 2024 rooftop solar with ~200 n;sta*llatlons per
ay

A

3GW+  3.3GW Record -205MW Operational Demand energy throughput of the
rooftop PV peak with 113% Rooftop PV penetration in distribution network
demand Oct 2024
1.5GW
average .
demand N

Electrification could double

30



Generators in South Australia (MW)
3500

Peak demand

3000

2500

2000

Average demand

1500
& ) ‘j.\ 100/day
‘-
1000 P 2N
800 l mmm | P
| b 7 1
500 478 413 415
250 270 213 .
: [ H m
Torrens Island Pelican Point Torrens Island Battery Goyder Bungala Tailem Bend Rooftop Solar Home Batteries
\V/, = \\/, cnel ‘
-3 gl eNGie ~ag | NEOEN - e



SA’s rapid decarbonisation has challenged our grid, which
has been a catalyst for innovation

By 2035, we could have up to’: Posing challenges...

4GW
rooftop solar

" 1.1GW & 2.2GWh
small-scale battery storage
684MWh additional demand

t“;’ from 385k electric vehicles

World leading rooftop solar uptake is
causing distribution network overloads
and record minimum demand is
putting pressure on System Security

EVs and electrification could cause a
doubling of South Australia’s peak
1.39TWh additional electricity use demand by 2050 and widespread

from electrifying (excl. transport) network constraints if not managed

... allon a power system designed )
for 3GW peak demand .... SO what are our options?

n

TAEMO 2025 Inputs, Assumptions and Scenarios Report, Step Change Scenario, 2034-35
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What are our options?

% SA
\ Power
Netwaorks

NN

CER integration (retailer VPP and
DNSP flex) could deliver $45B of
system benefits by 2050 (Energeia
2025, prepared for AEMC)

Limits
R CERER customer
customer choice

costs and value

Place restrictions on
customer energy
resources and
electrification

Upgrade the network
and increase
augmentation costs to
supportincreasing peak
& minimum demand

Maximises
customer value

’i and choice

Enable a flexible future
by embracing Consumer
Energy Resources (CER)
as a Distribution System
Operator (DSO)
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Flexibility: the DSOs tool to increase network utilisation

Industry
growth

Batteries

= ]

Network reliability has generally been improving through time,
but network asset utilisation has decreased...

it is vital that before we build more network, we use more network.
Claire Savage AER Chair 31 July 2024.

The network has spare capacity outside
peak times for new applications, which
can be unlocked through ‘flexibility’

Flexibility is enabled through smart CER
(solar, batteries, EVs, smart appliances)
responding to internet-based signals
from SA Power Networks to time-shift
usage out of peak and minimum demand
periods

This can be through curtailing solar,
charging or discharging a battery or
delaying EV charging, for example

If we get it right, we can significantly
increase asset utilisation and lower costs

for all
34



Our DSO journey
As DSO, we:

Manage CER with

35

DSO 1: Flexible Connections

that reward customers’ for

maintaining their CER within the

‘guard rails’, or Dynamic

Operating Envelopes (DOEs), of

the network

Example initiatives:

Solar backstop mechanism
Flexible exports

Flexible connections for C&l
Energy Masters (flexible load
connections)

.. to support the energy transition at least-cost to all customers



DSO is an evolution of Bower

« .. Networks
our existing role

—
Q SA
\%\\\ ﬁ%\{‘/\%rks Billing

Connect customers
Customer support

Plan the Network
Network design

Operate the network

Construction

Supply restoration

-l

New functions:

DSO 1: Flexible connections

DSO 2: Flexibility services

DSO 3: System integration

) )

Evolve the core

Enable the future

36



N RN e How they work

Dynamic
‘ SA Operating
\\ Power Envelope
NS “sent over
\ DSO Internet
comms

We’'re already well progressed with
Flexible Connections

Example initiatives:

- Solar Backstop 200k+ customers

- Flexible Exports 29k+ signups

- Flexible connections for C&I 30+
sites in pipeline

- Energy Masters 130+ installed

Residential customers

e Opt-in

 Greater export

* $/day rebate for flex
load

* Only smartdevices
respond

C&l customers

* Cheaper upfront
connection

* Ongoing discounton
network tariff

+ +
| | 37



Trials in 2026+

CEGPXHITTIIEISVITE Our next priority

We will develop a new Aggregators & large customers
marketplace that publishes ‘bid’ to provide network services
network capacity constraints New value stream for VPPs

DSO Flex Marketplace — [J X M Aggregators

1
!
1
1
]
/
/
]
!
!
1
!
]
]
!
/
| 4

’
L
== AN |

4
A\
w LLID

Yoz
sﬁzm
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DSO roles and responsibilities

)

AEMO

Trade

(wholesale)

©

This important consultation is seeking to codify DSO and other CER actor roles and responsibilities in the
Rules.

Distribution Network Coordination and
Service Provider facilitation body

Asset
(ownership and maintenance)

Connect Q@

Oversee @
(including tariffs)

|
Operate ~ g

(including coordination) ]]3
x
Plan g

Trade

(network services)

=
Australian Government

VERgee ¥ Department of Climate Change, Energy,
the Environment and Water

Redefining roles and responsibilities
for power system and market
operations in a high CER future

Consultation Paper to progress M3/P5
workstreams of the National CER Roadmap

Consumer Energy Resources Taskforce




This must be simple for customers... and TRUST is key

What the customer sees What the customer doesn’t see

Freedom to churn between offers

Famn Ve

Retailer

-:- o (((‘))) management
. Demand response

Wholesale market dispatch
& FCAS

Smart devices

. v

DNSP flexible
connections

Flexible appliances DOES and/or
[ i J impac Bill dynamic pricing

lectric vehicle @ $1/day

+$
-$
+$

$145 Non-network
solutions
. o po Market dispatch
Single, unified signals

Single app  bill with simple Behind-the-meter

view pricing tariff optimisation
Set and forget




__._———-—;
e e - S S
=
————

Customer outcomes / ‘ =

Customers have access to simple
retail offers that combine the benefits

r = . . of network, market, and in-home
Petrol I Savings from optimisation — enabled by smart
| Flexible Connections ‘slus-and-plav’ technolo
| I Local Marketplaces plug Y gy
I I vpp participation K .
Gas | \ B Customers can choose their level of II
Electric Vehicle Fuel & | ¥ \$ sophistication and engagement, are
PR L rewarded for increased flexibility, and
Electricity ?lr::illr;ie W@ W have the freedom to switch between

. different retailers and product lines.
Electricity use

1 Benefits from flexibility are
— ] € maximised without impact to
Electrification : : customer amenity.
& flexibility "



3.4 Advisory Group Briefing
papers

QSA

Power
Networks

7/

South Australia




3.5 Joint ElectraNet
CAP/SAPN CAF meeting

N5 L A
Power —
\\ Networks : 2 : South Australia

TN




4. Other Business

 CAF /Advisory Group Survey
* Reset Engagement PIR




e Consultative Group Review

v Survey sent from Jess Morris, Chief of Customer and Strategy, to all
external stakeholders.

v’ Separate survey developed for all internal SMEs.

v Feedback will input into the review of the consultative group structure at
the end of this year/early next year.

v" New consultative group structure will be used for our 2030-35 reset
engagement.

v" Will form part of the stakeholder metric going forward.

* CAF/ Advisory Group EOQY drinks
v' Wednesday 12 November, The Oval Hotel, 4pm-6pm
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